
High Level Implementation Plan

Ongoing
Customer Function capabilities and capacity evolving over time from IOC to FOC as more 

services are on-boarded

Launch
New Website functionality launched evolving over time informed by the outputs of Service Design of BCC’s services
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April 2021 2023

Ongoing

Recovery

Priorities from Recovery Planning aligned to influence  service design

Address any iImmediate urgent need  requiring support for high volumes across channels

Launch
Telephony upgrade complete. Work continuing re rollout of soft phones and integration with CRM


